
Users 
search 
for 
help. 

The landscape has changed in the technical communication world. 
Users find information or solutions to their problems on Google (or other 
search engines).
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Users 
share 
and  
comment.

They discuss and collaborate with other users, subject matter experts, 
and other stakeholders. They challenge the accuracy of help topics.
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Users 
track 
updates 
in real 
time…
…and they want to do this on computers, mobile phones, net-books, and 
on Internet TVs (which are coming soon).
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tech comm 
dot next

learn to develop, manage, and curate content for 
Web 2.0+ properties or risk extinction
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Sridhar Machani 
Tech Writer // STC India Webmaster // Web 2.0+ Consultant

Presents…



We know how to 
develop content. 
Now, let us talk about 
delivering content…
…in ways and forms users expect from us (?).
PS: In the second half, we’ll talk about people, our roles and careers, in 
20 slides from now.
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Stop.
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It’s not just about setting up websites and publishing content.
Get back to the discussion board.
How can we transform or move existing content to Web 2.0 form?
Can we leverage existing systems? How?



Think.
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Content has to be marketed to reach the users.
Remember? Users need to find, discuss, share, and contribute to the 
content. 



Know 
your 
brand.
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Your brand is everything. You can’t mess with it.
Everything that can and cannot be found on your website impacts your 
brand.



Choose 
the right 
CMS.
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CMS is the foundation. You can’t go wrong with this.



Plan content 
architecture 
before anyone 
says “design”.
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Identify the hierarchy, categories, tags, static 
and dynamic pages.



Keywords.
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It’s a good time have a SEO consultant on board and talk to the team.
Re-write content based on SEO techniques.
Try. Do it in phases.



Design.
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OK. Now you can design your website. 
Aggregate important content on the landing page.
There will be wireframes, prototypes, illustrations.
It’s a good time to update your style guides.
Don’t worry, there will be iterations.
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PS: This is a no brainer.
Get your content and design in place.
Are you ready to go live?

Setup a 
staging 
website.
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You’re only half-way through.
There are things that are best done on the live website.

Go live. 
Don’t tell anyone. Not yet.



404.
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“Error 404 – page not found.”
Broken links? Moved pages?
Deal with it intelligently. 
Provide alternate ways to find appropriate content.



Setup a 
sitemap.
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PS: It rhymes, isn’t it? ☺
And sitemap as an XML file is a faster way to tell the search engines that 
you’ve new/updated content.
Create a sitemap. Automate updates and search-engine submissions.
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This is a good time to setup a monitoring and analysis system to know 
your users and their behavior.
Google Analytics is complex, but it’s the best tool around. It’s free!

Monitor traffic.
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Most of the social bookmarking and networking platforms require an 
account. They’re usually free and easy to create.
Most CMS software provide plugins/modules to do this job.

Integrate 
with 
book- 
marking 
and 
sharing tools.



Repeat...
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…for every blog, forum, wiki, or a network that you want to create for your 
users. Do it in phases and on a need-basis.
Don’t overdo it.
Think of what you and your users really need.

Setup

Manage

Plan



Backup.

20© 2010 http://SridharMachani.com/© 2010 http://SridharMachani.com/

PS: This is another no brainer.
Automate it to the extent allowed by your CMS.
In this case, being paranoid helps.
PS: Remember Murphy.



Open ID.
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You’ve a number of sub-sites that users need to register and participate.
Use open ID-based authentication.
Remove the hassles of several user IDs and passwords.



Publicize.
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Don’t just leave it to the marketing folks.
Remember? Every employee is a brand ambassador.



It’s just 
the 
beginning.
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Yes, keeping up with infrastructure is an eternal job.
Iterate based on user feedback and future needs.
PS: Enjoy it. I’m loving it!



Questions ?
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To the second half...



Now, let us talk about 
how our roles and careers 
would shape up…
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…in the world of Web 2.0 and beyond.



Convergence 
of skills.
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Tech comm skills will always be primary.
Folks will be multi-skilled, with primary and secondary expertise.
PS: This is where it gets colorful…



Content 
Brand 
Managers
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Operate online infrastructure to project corporate brand value via 
documentation.
Potential to attract new customers and increase sales via increased 
visibility and find-ability of products and services.



Content 
Curators
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Ensure consistency and accuracy of information across official and user- 
generated content.
Moderate and manage users and user-generated content.



Social 
Communicators
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Engage with users on social networking platforms.
Blog about products and services.
Distribute or ‘market’ news and notes about products and services.



Content 
Innovators
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Research and innovate new or better ways of authoring and publishing 
content.
In the information world, they’ll be the kings and queens.
They’re content entrepreneurs.



Mobile 
Media 
Experts
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A bulk of content will be accessed on mobile devices.



Web 
System 
Integrators
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Figure out and implement an optimal combination of platforms to form a 
seamless content system.
Work with web hosts, platform vendors, and designers.



Content 
Designers
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Figure out where, how, and what content needs to be exposed to users.
Depends on types of users, types of content (complexity, confidentiality), 
and other factors.
Work with web designers and information architects.
Know a little programming, HTML, CSS, and other web design skills.



SEO 
Consultants
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Responsible for visibility and high ranking of content in search results.



Web 
Analysts
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Analyze user traffic, search keywords, referrers, navigation patterns, 
bounce rates, top visited and exited pages, and so on.



Open 
Source 
Evangelists
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Figure out high-quality, cost-effective, and high-ROI tools and resources 
for content systems.
PS: OK, back to monochrome.



Common skills…
• Topic conversion (to new formats)
• User engagements (discussions, 

beta testing)
• Content quality assurance (ratings, 

polls, surveys) 
• Rapid prototyping (quick incubation 

of ideas)
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PS: Did you notice the bias towards individual contributor/specialist 
roles? Interesting.



Questions ?
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Coming soon...



In the sequel, we can talk about:
• Processes and workflows
• Security
• Impact of Web 3.0 (HTML5)
• Impact of branding
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Yesterday, 
16-July: 
Met Epic. 
The first-ever 
web browser 
for India.

Ready for tech comm dot next?
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What next?
• Exclusive doc 
browsers and 
search engines?
• Doc networks?
• Doc apps?

http://www.epicbrowser.com/


☺
Thanks for sitting through 40 slides. 

I blog on the STC India Network at 
http://network.stc-india.org/sridhar/.

PS: You can visit the blog to download the slides and to 
keep the discussion going about the exciting times ahead.

Take care and have fun.
☺

http://network.stc-india.org/sridhar/
http://feeds.feedburner.com/TechCommDotNext
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